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Introduction 

 

Federal law requires the Framingham Housing Authority (FHA) to develop with input from 
housing residents, Section 8 participants, elected officials, and the public – a plan outlining 
its majority initiatives for the coming years.   

 
The Draft Agency Plans for Fiscal Year 2024 is available for public review at the 
Framingham Housing Authority Administrative office located at One John J Brady Drive, 
the Framingham Public Library main branch located at 49 Lexington Street.  The draft 
can be reviewed as well on the Framingham Housing Authority website  
https://framinghamhousingauthority.org/public-housing-agency-plan. 
 
The Framingham Housing Authority will accept written comments through 12:00pm 
October 5, 2023,  Written comments should be addressed to: Framingham Housing 
Authority -  One John J Brady Drive -  Framingham, MA 01702-2300, Attention: PHA 
Annual Plan Comments; Fax 508-626-0252; email hplant@framha.org – put “Annual Plan 
Comments” in subject box. 
 
Public hearing will be held October 10, 2023, at 2pm at 1 John J Brady Drive. The 
Framingham Housing Authority Final Draft of the Annual Plan will be submitted to the 
U.S. Department of Housing and Urban Development (HUD) by October 16, 2023. 
Following the submission, HUD has 75 days to review and approve the plan 
 

Updates on Goals 
 

The Framingham Housing Authority strives to provide safe, sanitary, and secure housing 
for residents of its low and moderate-income residents while promoting and encouraging 
economic self-sufficiency and creating a welcoming environment for residents to live.  
 
The Framingham Housing Authority undertakes affirmative measures to ensure access to 
assisted housing, regardless of race, color, religion, national origin, sex, familial status, or 
disability. The Authority promotes and furthers Section 504 and reasonable 
accommodation practices, through the LEP plan and practices, and ensures all residents, 
applicants and various stakeholders are informed of VAWA related requirements and 
protections.  The Authority continues to add translated documents to its library for 
greater access and communication with residents. 
 

 
In alignment with our goal to approve the quality of assisted housing  
 

• The Authority has applied for Section 18 to rehab its 125 units of federal public 
housing; and was approved by  SAC on March 5, 2021; the Authority also applied 
and received notification on July 15, 2021, of funding for the first phase of the 

https://framinghamhousingauthority.org/public-housing-agency-plan
mailto:hplant@framha.org


project  (68 units). On July 26, 2022, received notification for funding of the second 
phase of the project (57 units) and as of July 2022 – the project has been fully 
funded.  Construction started on the first 68 units in January 2023, and is 
scheduled to be completed by July 2024. 

• Applied for funding to the construction of 7 type II handicap accessible units, 
construction of the three first units started May 2022 and was completed in April 
2023. 

• Following our comprehensive capital plan, work has been done on sidewalks, 
kitchens, entry intercom door system, trash corrals, as well as painting of interior 
common area hallways and carpet replacement at our Elderly Housing Site. 

• Maintained High Performer status in SEMAP 
• Improved on REAC-UPCS score  

 
In alignment with our goal of innovative programs and services 
 

• Metrowest Transit Authority visits our properties to provide education about 
public transportation options.  

• We continue our partnership for the 2nd year with For the Love of K Gardens to 
build a community garden.  

• The Framingham Public Library Bookmobile makes bi-weekly stops on our 
campus. 

• We partnered with United Way to distribute backpacks and school supplies to 
school age children. 

• Hosted a community basketball tournament and street hockey tournament for 
youth residents.  

• Celebrated our 2nd year with Daniel’s Table with our emergency frozen meals 
freezer and monthly dry goods food pantry. We serve between 20 and 40 residents 
per month.   

• Callahan Senior Center, Jewish Family Services, and BayPath Elder Services visit 
our senior coffee hour to connect residents to their programs. We provide referrals 
to needed in home services from these agencies which helps elderly residents age 
in place.  

• We provide free access to devices like walkers, wheelchairs, raised toilets seats, 
shower chairs, canes, diapers etc. through our partnership with the senior center. 

• Work with Framingham Police Department Jail Diversion team to provide mental 
health services to residents in crisis.  

• Senior Care Options Insurance companies offer creative outreach events like ice 
cream social and movie night to educate residents about their insurance options.  

• Our partner Jewish Family Services, through the Healthy Aging Program, provides 
activities such as Wii Bowling, Trivia, Lunch Bunch, Blood Pressure and Nutrition 
Clinics and Aerobics classes.  

• We worked with the City of Framingham to secure funding for Heavy-Chore 
services for elderly residents that have been unable to secure in home cleaning 
help because of staff shortages.  

 
 
 



In alignment with our goal to promote self-sufficiency & asset development 
 

• American Consumer Credit Council put on a Financial Literacy series at the Pusan 
Community Center and continues to follow up with residents that are referred.  

• Will apply for renewal funding for FSS and ROSS Coordinator. 
• Residents are attending career development webinars at the Pusan community 

room. So far topics have included interviewing techniques, resume writing, and 
excel. 

• Helped the senior center recruit for their free Chromebook and internet service 
program funded by the city and MetroWest Health Foundation, as well as provided 
free computer classes for our residents once they reached Chromebook. 
 

In alignment with our goal to promote expanding affordable housing opportunities 
 
The Authority under its non-profit wing manages 12 units of affordable housing, which 
have been renovated and rented with affordable rents to low-income families.  The 
Authority works with the City regarding neighborhood revitalization and is currently 
working with them with the rehabilitation of the Beaver Street Public Housing 
Development.  When completed there will be 138 rehabbed family units, 7 of which will 
be handicap accessible, a much-needed resource in the community. 
 
The Authority is committed to maintaining housing for disabled single persons and 
making its goal of 18% of its residents at one of our elderly/disabled developments are 
disabled single persons, currently we are at 19%.  We currently have 95% of our DHVP 
vouchers leased. 
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Purpose.  The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning the 
PHA’s operations, programs, and services, including changes to these policies, and informs HUD, families served by the PHA, and members of the public of 

the PHA’s mission, goals and objectives for serving the needs of low- income, very low- income, and extremely low- income families 

 

Applicability.  The Form HUD-50075-SM is to be completed annually by Small PHAs.  PHAs that meet the definition of a Standard PHA, Troubled 

PHA, High Performer PHA, HCV-Only PHA, or Qualified PHA do not need to submit this form.  
 

Definitions.   

 

(1) High-Performer PHA – A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers and was designated as 

a high performer on both the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment Program (SEMAP) 

assessments. 

(2) Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, and that owns or manages less than 250 public housing units and any number 

of vouchers where the total combined units exceed 550. 

(3) Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most recent SEMAP 

assessment and does not own or manage public housing.   

(4) Standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units exceed 550, 

and that was designated as a standard performer in the most recent PHAS or SEMAP assessments. 

(5) Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent. 

(6) Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or housing choice vouchers combined and is not PHAS or SEMAP 

troubled.   

 

 

A.  

 

PHA Information. 

 
 

A.1 

 

PHA Name:        Framingham Housing Authority                                PHA Code: MA028 

PHA Type:    Small        

PHA Plan for Fiscal Year Beginning: (MM/YYYY): 01/2024 

PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)  

Number of Public Housing (PH) Units 167    Number of Housing Choice Vouchers (HCVs) 1052 

Total Combined 1219 

PHA Plan Submission Type:   Annual Submission                   Revised Annual Submission  

 
Availability of Information.  In addition to the items listed in this form, PHAs must have the elements listed below readily available to the 

public.  A PHA must identify the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the 

public hearing and proposed PHA Plan are available for inspection by the public.  Additionally, the PHA must provide information on how the 
public may reasonably obtain additional information of the PHA policies contained in the standard Annual Plan but excluded from their 

streamlined submissions.  At a minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project (AMP) and main 

office or central office of the PHA.  PHAs are strongly encouraged to post complete PHA Plans on their official website.  PHAs are also 
encouraged to provide each resident council a copy of their PHA Plans.   

 
The public may view a copy of the Annual Plan beginning August 15, 2023, at the Administrative offices of the Authority, 1 John J 
Brady Drive, Framingham MA 01702 between the hours of 8am and 4:30pm Monday through Friday.  They may also review the 
draft by vising the Authority’s website at https://framinghamhousingauthority.org or going to the Framingham Public Library 
main branch located at 49 Lexington Street, Framingham, MA 01702. 
 

The Framingham Housing Authority will accept written comments through NOON, October 5, 2023.  Written comments should 
be addressed to: Framingham Housing Authority 1 John J Brady Drive Framingham, MA 01702-2300 Attention Annual Plan 
Comments --- Fax: 508-626-0252 ---- Email: hplant@framha.org with Annual Plan Comments in the subject line.   
 
Public Hearing will be held October 10, 2023 at 2pm at 1 John J Brady Drive.  The final version of the PHA Plan, and all information 
include, will be available at the Administrative Office at One John J Brady Drive, Framingham, MA 01702 as well as on the website 
at https://framinghamhousingauthority.org 

 
 PHA Consortia:  (Check box if submitting a Joint PHA Plan and complete table below)   

Participating PHAs PHA Code Program(s) in the Consortia 
Program(s) not in the 

Consortia 

No. of Units in Each Program 

PH HCV 

Lead PHA:  
 

 
 

 
 

  

https://framinghamhousingauthority.org/
mailto:hplant@framha.org
https://framinghamhousingauthority.org/
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B. 

 

 

Plan Elements Submitted with 5-Year PHA Plans.  Required elements for Small PHAs completing this document 

in years in which the 5-Year Plan is also due. This section does not need to be completed for years when a Small 

PHA is not submitting its 5-Year Plan.  See sub-section below for required elements in all other years (Years 1-4).  

 

B.1 

 

Revision of Existing PHA Plan Elements.   

 

(a)  Have the following PHA Plan elements been revised by the PHA since its last Five-Year PHA Plan submission? 
 

Y    N  

    Statement of Housing Needs and Strategy for Addressing Housing Needs.     
    Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.     

    Financial Resources.  

    Rent Determination.        
    Homeownership Programs.       

    Substantial Deviation.   

    Significant Amendment/Modification 
 

(b) If the PHA answered yes for any element, describe the revisions for each element(s): 

 
(c)  The PHA must submit its Deconcentration Policy for Field Office Review. 

                   
                       See Attachment A 
 

 

 

B.2 

 

 

 

New Activities.  

 

(a)  Does the PHA intend to undertake any new activities related to the following in the PHA’s current Fiscal Year?  
 

 Y    N    

    Hope VI or Choice Neighborhoods.   
    Mixed Finance Modernization or Development.   

    Demolition and/or Disposition.   

    Conversion of Public Housing to Tenant Based Assistance.  
    Conversion of Public Housing to Project-Based Rental Assistance or Project-Based Vouchers under RAD.  

    Project Based Vouchers. 

    Units with Approved Vacancies for Modernization. 
    Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants). 

 

(b) If any of these activities are planned for the current Fiscal Year, describe the activities.  For new demolition activities, describe any public 
housing development or portion thereof, owned by the PHA for which the PHA has applied or will apply for demolition and/or disposition 

approval under section 18 of the 1937 Act under the separate demolition/disposition approval process. If using Project-Based Vouchers (PBVs), 

provide the projected number of project-based units and general locations, and describe how project basing would be consistent with the PHA 
Plan. 

• As Part of the FHA’s rehabilitation of the Family Federal Public Housing site, the FHA plans on perusing project 
basing 7 units of handicap accessible family units in the Pusan Road, Carlson Road and Beaver Street area.  

 
• The FHA plans on perusing options of rehabilitating its 125 units of Family Federal Public Housing (MA028-01) 

units using the disposition option offered by HUD. It is the goal to remove the last 57 units by the end of the 
fiscal year 2025. They will be rehabbed and made into low-income project base affordable housing unit. 

 
• The FHA plans on investigating, and if feasible, perusing in a second phase, Voluntary Conversion of its 110 

units of Elderly and Disable Federal Public Housing 
 

 

 

B.3 

 
Progress Report.  
 
Provide a description of the PHA’s progress in meeting its Mission and Goals described in the PHA 5-Year Plan. 
 

The Framingham Housing Authority strives to provide safe, sanitary, and secure housing for residents of its low 
and moderate-income residents while promoting and encouraging economic self-sufficiency and creating a 
welcoming environment for residents to live.  
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The Framingham Housing Authority undertakes affirmative measures to ensure access to assisted housing, 
regardless of race, color, religion, national origin, sex, familial status, or disability. The Authority promotes and 
furthers Section 504 and reasonable accommodation practices, through the LEP plan and practices, and 
ensures all residents, applicants and various stakeholders are informed of VAWA related requirements and 
protections.  The Authority continues to add translated documents to its library for greater access and 
communication with residents. 
 
In alignment with our goal to approve the quality of assisted housing  

 

• The Authority has applied for Section 18 to rehab its 125 units of federal public housing; and was approved by  

SAC on March 5, 2021; the Authority also applied and received notification on July 15, 2021, of funding for the 

first phase of the project  (68 units). On July 26, 2022, received notification for funding of the second phase of 

the project (57 units) and as of July 2022 – the project has been fully funded.  Construction started on the first 

68 units in January 2023, and is scheduled to be completed by July 2024. 

• Applied for funding to the construction of 7 type II handicap accessible units, construction of the three first 

units started May 2022 and was completed in April 2023. 

• Following our comprehensive capital plan, work has been done on sidewalks, kitchens, entry intercom|door 

system, trash corrals, as well as painting of interior common area hallways and carpet replacement at our 

Elderly Housing Site. 

• Maintained High Performer status in SEMAP 

• Improved on REAC-UPCS score  

 
In alignment with our goal of innovative programs and services 
 

• Metrowest Transit Authority visits our properties to provide education about public transportation options.  

• We continue our partnership for the 2nd year with For the Love of K Gardens to build a community garden.  

• The Framingham Public Library Bookmobile makes bi-weekly stops on our campus. 

• We partnered with United Way to distribute backpacks and school supplies to school age children. 

• Hosted a community basketball tournament and street hockey tournament for youth residents.  

• Celebrated our 2nd year with Daniel’s Table with our emergency frozen meals freezer and monthly dry goods 
food pantry. We serve between 20 and 40 residents per month.   

• Callahan Senior Center, Jewish Family Services, and BayPath Elder Services visit our senior coffee hour to 

connect residents to their programs. We provide referrals to needed in home services from these agencies 

which helps elderly residents age in place.  

• We provide free access to devices like walkers, wheelchairs, raised toilets seats, shower chairs, canes, diapers 

etc. through our partnership with the senior center. 

• Work with Framingham Police Department Jail Diversion team to provide mental health services to residents in 

crisis.  

• Senior Care Options Insurance companies offer creative outreach events like ice cream social and movie night 

to educate residents about their insurance options.  

• Our partner Jewish Family Services, through the Healthy Aging Program, provides activities such as Wii 

Bowling, Trivia, Lunch Bunch, Blood Pressure and Nutrition Clinics and Aerobics classes.  

• We worked with the City of Framingham to secure funding for Heavy-Chore services for elderly residents that 

have been unable to secure in home cleaning help because of staff shortages.  

 
In alignment with our goal to promote self-sufficiency & asset development 
 

• American Consumer Credit Council put on a Financial Literacy series at the Pusan Community Center and 

continues to follow up with residents that are referred.  

• Will apply for renewal funding for FSS and ROSS Coordinator. 

• Residents are attending career development webinars at the Pusan community room. So far topics have 

included interviewing techniques, resume writing, and excel. 
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• Helped the senior center recruit for their free Chromebook and internet service program funded by the city and 

MetroWest Health Foundation, as well as provided free computer classes for our residents once they reached 

Chromebook 

In alignment with our goal to promote expanding affordable housing opportunities 
 
• The Authority under its non-profit wing manages 12 units of affordable housing, which have been renovated 

and rented with affordable rents to low-income families.  The Authority works with the City regarding 
neighborhood revitalization is currently working with them with the rehabilitation of the Beaver Street Public 
Housing Development.  When completed there will be 138 rehabbed family units, 7 of which will be handicap 
accessible, a much-needed resource in the community. 

 
• The Authority is committed to maintaining housing for disabled single persons and making its goal of 18% of 

its residents at one of our elderly/disabled developments are disabled single persons, currently we are at 
15%.  We currently have 97% of our DHVP vouchers leased. 

 

 
 

B.4 

 

Capital Improvements. Include a reference here to the most recent HUD-approved 5-Year Action Plan in EPIC and the date that it was 

approved. 
   See Attachment C:  Capital Fund 5 Year Action Plan in EPIC approved by HUD on 10/26/2022 

 

B.5 

 

Most Recent Fiscal Year Audit.   
 

(a) Were there any findings in the most recent FY Audit?   

 
Y    N    

    Fiscal Year 2022 

 

(b) If yes, please describe:  
 

 

 
 

Plan Elements Submitted All Other Years (Years 1-4).  Required elements for all other fiscal years. This section 

does not need to be completed in years when a Small PHA is submitting its 5-Year PHA Plan.  

 
 

B.1  

 

New Activities 

 

(a)  Does the PHA intend to undertake any new activities related to the following in the PHA’s current Fiscal Year?  
 

 Y    N    

    Hope VI or Choice Neighborhoods.   
    Mixed Finance Modernization or Development.   

    Demolition and/or Disposition.   

    Conversion of Public Housing to Tenant-Based Assistance.   
    Conversion of Public Housing to Project-Based Assistance under RAD.  

    Project Based Vouchers. 

    Units with Approved Vacancies for Modernization. 
    Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants). 

 

(b) If any of these activities are planned for the current Fiscal Year, describe the activities.   For new demolition activities, describe any public 
housing development or portion thereof, owned by the PHA for which the PHA has applied or will apply for demolition and/or disposition 

approval under section 18 of the 1937 Act under the separate demolition/disposition approval process. 
 

The FHA applied to SAC on August 19, 2020, to dispose of 125 units of Family Federal Public Housing (MA028-01) with the 
intention of rehabilitation the units, HUD SAC office notified the Authority of its approval of the disposition in March 2021.  The 
new units will be affordable units, for no less than 30 years and will be for families with incomes at or below 80 percent of AMI. 
The first 68 units were removed on January 11, 2023 
 

(c) If using Project-Based Vouchers, provide the projected number of project-based units, general locations, and describe how project-basing 
would be consistent with the PHA Plan.  

 

As part of the FHA’s rehabilitation of the Family Federal Housing site, the FHA plans on project basing the 125 units for the  
return the residents after rehabilitation.  In addition the FHA plans on building 7 units of handicap accessible family units on the 
beaver site, a need of current residents, and project basing those units.   
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Project Basing of these units is consistent with our plan to provide safe, quality housing to our families and to expand affordable 
housing opportunities especially for families who need handicap accessible units. 
 
(d)  The PHA must submit its Deconcentration Policy for Field Office Review. 

       See Attachment A 
 

B.2 

 

 

 

 

 

 

Capital Improvements. Include a reference here to the most recent HUD-approved 5-Year Action Plan  in EPIC and the date that it was 

approved. 

See Capital Fund 5 Year Action Plan in EPIC approved by HUD on 10/26/2022 

C Other Document or Certification Requirements for Annual Plan Submissions. Required in all submission years.  

 

C.1 
 

Resident Advisory Board (RAB) Comments.    

 
(a)  Did the RAB(s) have comments to the PHA Plan?  

 
Y     N    

     

 

(b) If yes, comments must be submitted by the PHA as an attachment to the PHA Plan.  PHAs must also include a narrative describing 

their analysis of the RAB recommendations and the decisions made on these recommendations. 
 

 

 

C.2 Certification by State or Local Officials.  
 

Form HUD 50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the 
PHA as an electronic attachment to the PHA Plan. 

 

C.3 

 

Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual 

Plan.  
 

Form HUD-50077-CRT-SM, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations  

Including PHA Plan Elements that Have Changed, must be submitted by the PHA as an electronic attachment to the PHA Plan. 

 

 

 

C.4 

 

Challenged Elements. If any element of the PHA Plan is challenged, a PHA must include such information as an attachment with a description of  

any challenges to Plan elements, the source of the challenge, and the PHA’s response to the public. 
 

(a) Did the public challenge any elements of the Plan? 

Y     N    
     

                  

 If yes, include Challenged Elements. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.hud.gov/offices/adm/hudclips/forms/files/50077sl.doc
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D. 

Affirmatively Furthering Fair Housing (AFFH).  

 

 

D.1 

 

Affirmatively Furthering Fair Housing. 

 

Provide a statement of the PHA’s strategies and actions to achieve fair housing goals outlined in an accepted Assessment of Fair Housing 

(AFH) consistent with 24 CFR § 5.154(d)(5). Use the chart provided below.  (PHAs should add as many goals as necessary to overcome 

fair housing issues and contributing factors.)  Until such time as the PHA is required to submit an AFH, the PHA is not obligated to 

complete this chart.  The PHA will fulfill, nevertheless, the requirements at 24 CFR § 903.7(o) enacted prior to August 17, 2015. See 

Instructions for further detail on completing this item 

 

Until such time as the Framingham Housing Authority is required to submit an AFH, this section will be left 
blank.  However the Authority address its obligation to affirmatively further fair housing in part by fulfilling 
the requirements at 24 CFR 903.7(o)(3) enacted prior to August 17, 2015, which means that it examines its own 
programs or proposed programs; identifies any impediments to fair housing choice within those programs; 
addresses those impediments in a reasonable fashion in view of the resources available; works with local 
jurisdictions to implement any of the jurisdiction’s initiatives to affirmatively further fair housing that require 
the Authority’s involvement; and maintain records reflecting these analyses and actions. Furthermore, under 
Section 5A(d)(15) of the U.S. Housing Act of1937, as amended, the Authority must submit a civil rights 
certification with its Annual PHA Plan, which is described at 24 CFR 903.7(o)(1).  
 
 
 

Fair Housing Goal: 
 

Describe fair housing strategies and actions to achieve the goal   

 

 

 

Fair Housing Goal: 
 

Describe fair housing strategies and actions to achieve the goal   

 

 

 

 

 
 

Fair Housing Goal: 
 

Describe fair housing strategies and actions to achieve the goal   
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Instructions for Preparation of Form HUD-50075-SM Annual Plan for Small PHAs 
 

A. PHA Information. All PHAs must complete this section. (24 CFR §903.4)   
 

A.1  Include the full PHA Name, PHA Code, PHA Type, PHA Fiscal Year Beginning (MM/YYYY), PHA Inventory, Number of Public Housing Units and 

or Housing Choice Vouchers (HCVs), PHA Plan Submission Type, and the Availability of Information, specific location(s) of all information relevant 

to the public hearing and proposed PHA Plan. (24 CFR §903.23(4)(e))   

 
  PHA Consortia: Check box if submitting a Joint PHA Plan and complete the table. (24 CFR §943.128(a))   

 

B.      Plan Elements.  PHAs must complete this section during years where the 5-Year Plan is also due. (24 CFR §903.12)   
 

B.1 Revision of Existing PHA Plan Elements. PHAs must: 

 

 Identify specifically which plan elements listed below that have been revised by the PHA. To specify which elements have been revised, mark the “yes” box. 

If an element has not been revised, mark “no."  

 
  Statement of Housing Needs and Strategy for Addressing Housing Needs.  Provide a statement addressing the housing needs of low-income, very 

low-income and extremely low-income families and a brief description of the PHA’s strategy for addressing the housing needs of families who reside in the 

jurisdiction served by the PHA and other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The statement must 
identify the housing needs of (i) families with incomes below 30 percent of area median income (extremely low-income); (ii) elderly families  (iii) 

households with individuals  with disabilities, and households of various races and ethnic groups residing in the jurisdiction or on the public housing and 

Section 8 tenant-based assistance waiting lists based on information provided by the applicable Consolidated Plan, information provided by HUD, and other 
generally available data. The statement of housing needs shall be based on information provided by the applicable Consolidated Plan, information provided 

by HUD, and generally available data.  The identification of housing needs must address issues of affordability, supply, quality, accessibility, size of units, 

and location. Once the PHA has submitted an Assessment of Fair Housing (AFH), which includes an assessment of disproportionate housing needs in 
accordance with 24 CFR §5.154(d)(2)(iv), information on households with individuals with disabilities and households of various races and ethnic groups 

residing in the jurisdiction or on the waiting lists no longer needs to be included in the Statement of Housing Needs and Strategy for Addressing Housing 

Needs. (24 CFR § 903.7(a)).  
 

The identification of housing needs must address issues of affordability, supply, quality, accessibility, size of units, and location. (24 CFR §903.7(a)(2)(i))  

Provide a description of the ways in which the PHA intends, to the maximum extent practicable, to address those housing needs in the upcoming year and 
the PHA’s reasons for choosing its strategy.   (24 CFR §903.7(a)(2)(ii))   

 

  Deconcentration and Other Policies that Govern Eligibility, Selection and Admissions.  Describe the PHA’s admissions policy for deconcentration 
of poverty and income mixing of lower-income families in public housing.  The Deconcentration Policy must describe the PHA’s policy for bringing higher 

income tenants into lower income developments and lower income tenants into higher income developments.  The deconcentration requirements apply to 

general occupancy and family public housing developments.  Refer to 24 CFR §903.2(b)(2) for developments not subject to deconcentration of poverty and 
income mixing requirements. 24 CFR §903.7(b)  Describe the PHA’s procedures for maintaining waiting lists for admission to public housing and address 

any site-based waiting lists. 24 CFR §903.7(b) A statement of the PHA’s policies that govern resident or tenant eligibility, selection and admission including 

admission preferences for both public housing and HCV.  (24 CFR §903.7(b) Describe the unit assignment policies for public housing.  24 CFR §903.7(b) 
 

  Financial Resources.  A statement of financial resources, including a listing by general categories, of the PHA’s anticipated resources, such as PHA 

operating, capital and other anticipated Federal resources available to the PHA, as well as tenant rents and other income available to support public housing 
or tenant-based assistance.  The statement also should include the non-Federal sources of funds supporting each Federal program and state the planned use 

for the resources. (24 CFR §903.7(c) 

 

  Rent Determination.  A statement of the policies of the PHA governing rents charged for public housing and HCV dwelling units, including applicable 

public housing flat rents, minimum rents, voucher family rent contributions, and payment standard policies. (24 CFR §903.7(d) 
 

  Homeownership Programs.  A description of any homeownership programs  (including project number and unit count) administered by the agency or 

for which the PHA has applied or will apply for approval.  For years in which the PHA’s 5-Year PHA Plan is also due, this information must be included 
only to the extent that the PHA participates in homeownership programs under section 8(y) of the 1937 Act.  (24 CFR §903.7(k) and 24 CFR §903.12(b). 

 

  Substantial Deviation.  PHA must provide its criteria for determining a “substantial deviation” to its 5-Year Plan.  (24 CFR §903.7(r)(2)(i)    
 

  Significant Amendment/Modification.  PHA must provide its criteria for determining a “Significant Amendment or Modification” to its 5-Year and 

Annual Plan. For modifications resulting from the Rental Assistance Demonstration (RAD) program, refer to the ‘Sample PHA Plan Amendment’ found in 
Notice PIH-2012-32 REV-3, successor RAD Implementation Notices, or other RAD Notices. 

 

  If any boxes are marked “yes”, describe the revision(s) to those element(s) in the space provided. 
 

PHAs must submit a Deconcentration Policy for Field Office review.  For additional guidance on what a PHA must do to deconcentrate poverty in its 

development and comply with fair housing requirements, see 24 CFR 903.2. (24 CFR §903.23(b)) 
 

B.2   New Activities.  If the PHA intends to undertake any new activities related to these elements or discretionary policies in the current Fiscal Year, mark “yes” 

for those elements, and describe the activities to be undertaken in the space provided. If the PHA does not plan to undertake these activities, mark “no.”  
 

  HOPE VI or Choice Neighborhoods.  1) A description of any housing (including project name, number (if known) and unit count) for which the PHA 

will apply for HOPE VI; and 2) A timetable for the submission of applications or proposals.  The application and approval process for Hope VI is a separate 

process. See guidance on HUD’s website at: https://www.hud.gov/program_offices/public_indian_housing/programs/ph/hope6 . (Notice PIH 2011-47)   
 

http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.14
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=cc31cf1c3a2b84ba4ead75d35d258f67&rgn=div5&view=text&node=24:4.0.3.1.10&idno=24#24:4.0.3.1.10.2.5.7
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=31b6a8e6f1110b36cc115eb6e4d5e3b4&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.1.5.2
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.9
https://www.hud.gov/program_offices/public_indian_housing/programs/ph/hope6
http://www.hud.gov/offices/adm/hudclips/notices/pih/07pihnotices.cfm
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  Mixed Finance Modernization or Development.  1) A description of any housing (including name, project number (if known) and unit count) for 
which the PHA will apply for Mixed Finance Modernization or Development; and 2) A timetable for the submission of applications or proposals.  The 

application and approval process for Mixed Finance Modernization or Development is a separate process. See guidance on HUD’s website at: 

https://www.hud.gov/program_offices/public_indian_housing/programs/ph/hope6/mfph#4 
 

  Demolition and/or Disposition.  Describe any public housing projects owned by the PHA and subject to ACCs (including name, project number and 

unit numbers [or addresses]), and the number of affected units along with their sizes and accessibility features) for which the PHA will apply or is currently 
pending for demolition or disposition; and (2) A timetable for the demolition or disposition.  This statement must be submitted to the extent that approved 

and/or pending demolition and/or disposition has changed.  The application and approval process for demolition and/or disposition is a separate process.  See 

guidance on HUD’s website at:  http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.cfm. (24 CFR §903.7(h))   
  

  Conversion of Public Housing under the Voluntary or Mandatory Conversion programs.  Describe any public housing building(s) (including 

project number and unit count) owned by the PHA that the PHA is required to convert or plans to voluntarily convert to tenant-based assistance; 2) An 
analysis of the projects or buildings required to be converted; and 3) A statement of the amount of assistance received to be used for rental assistance or 

other housing assistance in connection with such conversion.  See guidance on HUD’s website at: 

http://www.hud.gov/offices/pih/centers/sac/conversion.cfm. (24 CFR §903.7(j))    

 
  Conversion of Public Housing under the Rental Assistance Demonstration (RAD) program.  Describe any public housing building(s) (including 

project number and unit count) owned by the PHA that the PHA plans to voluntarily convert to Project-Based Rental Assistance or Project-Based Vouchers 

under RAD.  See additional guidance on HUD’s website at: Notice PIH 2012-32 REV-3, successor RAD Implementation Notices, and other RAD notices.         
 

  Project-Based Vouchers.  Describe any plans to use HCVs for new project-based vouchers. (24 CFR §983.57(b)(1))  If using project-based vouchers,   
 provide the projected number of project-based units and general locations, and describe how project-basing would be consistent with the PHA Plan   
 (24  CFR §903.7(b)). 

 
  Units with Approved Vacancies for Modernization. The PHA must include a statement related to units with approved vacancies that are undergoing 

modernization in accordance with 24 CFR §990.145(a)(1).    

 
  Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants). 

 

. 
B.3  Progress Report.  For all Annual Plans following submission of the first Annual Plan, a PHA must include a brief statement of the PHA’s progress in 

meeting the mission and goals described in the 5-Year PHA Plan. (24 CFR §903.7(r)(1))   

 

B.4    Capital Improvements.  PHAs that receive funding from the Capital Fund Program (CFP) must complete this section. (24 CFR §903.7 (g)). To      comply 

with this requirement, the PHA must reference the most recent HUD approved Capital Fund 5 Year Action Plan in EPIC and the date that it was approved. 

PHAs can reference the form by including the following language in the Capital Improvement section of the appropriate Annual or Streamlined PHA Plan   
Template: “See Capital Fund 5 Year Action Plan in EPIC approved by HUD on XX/XX/XXXX.”  

 

 B.5 Most Recent Fiscal Year Audit.  If the results of the most recent fiscal year audit for the PHA included any findings, mark “yes” and describe those 

findings in the space provided.  (24 CFR §903.7(p))    

 

B.     Annual Plan Elements Submitted All Other Years (Years 1-4). PHAs must complete this section during years where the 5-Year Plan is also due. (24 CFR 
§903.12)   

 

  B.1 New Activities.  If the PHA intends to undertake any new activities related to these elements in the current Fiscal Year, mark “yes” for those elements, and 
describe the activities to be undertaken in the space provided. If the PHA does not plan to undertake these activities, mark “no.” 

 

  Hope VI or Choice Neighborhoods.  1) A description of any housing (including project number (if known) and unit count) for which the PHA will 
apply for HOPE VI or Choice Neighborhoods; and 2) A timetable for the submission of applications or proposals.  The application and approval process for 

Hope VI or Choice Neighborhoods is a separate process. See guidance on HUD’s website at: 

https://www.hud.gov/program_offices/public_indian_housing/programs/ph/hope6 . (Notice PIH 2010-30)   
 

  Mixed Finance Modernization or Development.  1) A description of any housing (including project number (if known) and unit count) for which the 

PHA will apply for Mixed Finance Modernization or Development; and 2) A timetable for the submission of applications or proposals.  The application and 

approval process for Mixed Finance Modernization or Development is a separate process. See guidance on HUD’s website at: 

http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm. (Notice PIH 2010-30)   
 

  Demolition and/or Disposition.  With respect to public housing only, describe any public housing development(s), or portion of a public housing 

development projects,  owned by the PHA and subject to ACCs (including project number and unit numbers [or addresses]), and the number of affected units 
along with their sizes and accessibility features) for which the PHA will apply or is currently pending for demolition or disposition approval under section 18 

of the 1937 Act (42 U.S.C. 1437p); and (2) A timetable for the demolition or disposition.  This statement must be submitted to the extent that approved 

and/or pending demolition and/or disposition has changed as described in the PHA’s last Annual and/or 5-Year PHA Plan submission.  The application and 
approval process for demolition and/or disposition is a separate process.  Approval of the PHA Plan does not constitute approval of these activities. See 

guidance on HUD’s website at: http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.cfm. (24 CFR §903.7(h))   

  
  Conversion of Public Housing under the Voluntary or Mandatory Conversion programs.  Describe any public housing building(s) (including 

project number and unit count) owned by the PHA that the PHA is required to convert or plans to voluntarily convert to tenant-based assistance; 2) An 

analysis of the projects or buildings required to be converted; and 3) A statement of the amount of assistance received to be used for rental assistance or 
other housing assistance in connection with such conversion.  See guidance on HUD’s website at: 

http://www.hud.gov/offices/pih/centers/sac/conversion.cfm. (24 CFR §903.7(j))    

https://www.hud.gov/program_offices/public_indian_housing/programs/ph/hope6/mfph#4
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.cfm
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://portal.hud.gov/hudportal/HUD?src=/program_offices/administration/hudclips/notices/pih/12pihnotices
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24:4.0.3.1.24&idno=24#24:4.0.3.1.24.2.41.7
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://www.ecfr.gov/cgi-bin/retrieveECFR?gp=1&SID=861f819542172e8e9912b8c1348ee120&ty=HTML&h=L&n=24y4.0.3.1.23&r=PART
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=663ef5e048922c731853f513acbdfa81&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=0885bb33f96a064e6519e07d66d87fd6&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
https://www.hud.gov/program_offices/public_indian_housing/programs/ph/hope6
http://www.hud.gov/offices/adm/hudclips/notices/pih/07pihnotices.cfm
http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm
http://www.hud.gov/offices/adm/hudclips/notices/pih/07pihnotices.cfm
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.cfm
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
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  Conversion of Public Housing under the Rental Assistance Demonstration (RAD) program.  Describe any public housing building(s) (including 

project number and unit count) owned by the PHA that the PHA plans to voluntarily convert to Project-Based Rental Assistance or Project-Based Vouchers 

under RAD.  See additional guidance on HUD’s website at: Notice PIH 2012-32 REV-3, successor RAD Implementation Notices, and other RAD notices.  
         

 

  Project-Based Vouchers.  Describe any plans to use HCVs for new project-based vouchers. (24 CFR §983.57(b)(1)) If using project-based vouchers,  
     provide the projected number of project-based units and general locations and describe how project-basing would be consistent with the PHA Plan.   

 

  Units with Approved Vacancies for Modernization. The PHA must include a statement related to units with approved vacancies that are undergoing 
modernization in accordance with 24 CFR §990.145(a)(1). 

 

  Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants). 
 

B.2   Capital Improvements.  PHAs that receive funding from the Capital Fund Program (CFP) must complete this section. (24 CFR §903.7 (g)). To comply with 

this requirement, the PHA must reference the most recent HUD approved Capital Fund 5 Year Action Plan in EPIC and the date that it was approved. PHAs 
can reference the form by including the following language in the Capital Improvement section of the appropriate Annual or Streamlined PHA Plan   

Template: “See Capital Fund 5 Year Action Plan in EPIC approved by HUD on XX/XX/XXXX.”  

 

C.  Other Document and/or Certification Requirements. 

 

  C.1   Resident Advisory Board (RAB) comments. If the RAB had comments on the annual plan, mark “yes,” submit the comments as an attachment to the Plan 

and describe the analysis of the comments and the PHA’s decision made on these recommendations. (24 CFR §903.13(c), 24 CFR §903.19)   

 

   C.2 Certification by State of Local Officials.  Form HUD-50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated 

Plan, must be submitted by the PHA as an electronic attachment to the PHA Plan. (24 CFR §903.15).  Note:  A PHA may request to change its fiscal year to 

better coordinate its planning with planning done under the Consolidated Plan process by State or local officials as applicable. 
 

C.3  Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual Plan.  Provide a 

certification that the following plan elements have been revised, provided to the RAB for comment before implementation, approved by the PHA board, and 
made available for review and inspection by the public. This requirement is satisfied by completing and submitting form HUD-50077 CRT-SM, PHA 

Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations Including PHA Plan Elements that Have Changed. Form 

HUD-50077 CRT-SM, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations Including PHA Plan Elements 
that Have Changed must be submitted by the PHA as an electronic attachment to the PHA Plan.  This includes all certifications relating to Civil Rights and 

related regulations.  A PHA will be considered in compliance with the certification requirement to affirmatively further fair housing if the PHA fulfills the 

requirements of §§ 903.7(o)(1) and 903.15(d) and: (i) examines its programs or proposed programs; (ii) identifies any fair housing issues and contributing 
factors within those programs, in accordance with 24 CFR 5.154; or 24 CFR 5.160(a)(3) as applicable  (iii) specifies actions and strategies designed to 

address contributing factors, related fair housing issues, and goals in the applicable Assessment of Fair Housing consistent with 24 CFR 5.154 in a 

reasonable manner in view of the resources available; (iv) works with jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further 
fair housing that require the PHA's involvement; (v) operates programs in a manner consistent with any applicable consolidated plan under 24 CFR part 91, 

and with any order or agreement, to comply with the authorities specified in paragraph (o)(1) of this section; (vi) complies with any contribution or 

consultation requirement with respect to any applicable AFH, in accordance with 24 CFR 5.150 through 5.180; (vii) maintains records reflecting these 
analyses, actions, and the results of these actions; and (viii) takes steps acceptable to HUD to remedy known fair housing or civil rights violations. 

impediments to fair housing choice within those programs; addresses those impediments in a reasonable fashion in view of the resources available; works 

with the local jurisdiction to implement any of the jurisdiction’s initiatives to affirmatively further fair housing; and assures that the annual plan is consistent 
with any applicable Consolidated Plan for its jurisdiction. (24 CFR §903.7(o)).  

 

C.4 Challenged Elements. If any element of the Annual PHA Plan or 5-Year PHA Plan is challenged, a PHA must include such information as an attachment to 
the Annual PHA Plan or 5-Year PHA Plan with a description of any challenges to Plan elements, the source of the challenge, and the PHA’s response to the 

public. 

 

D.   Affirmatively Furthering Fair Housing (AFFH). 

 

D.1   Affirmatively Furthering Fair Housing. The PHA will use the answer blocks in item D.1 to provide a statement of its strategies and actions to implement 
each fair housing goal outlined in its accepted Assessment of Fair Housing (AFH) consistent with 24 CFR § 5.154(d)(5) that states, in relevant part: “To implement 

goals and priorities in an AFH, strategies and actions shall be included in program participants' … PHA Plans (including any plans incorporated therein) …. 

Strategies and actions must affirmatively further fair housing ….”  Use the chart provided to specify each fair housing goal from the PHA’s AFH for which the 
PHA is the responsible program participant – whether the AFH was prepared solely by the PHA, jointly with one or more other PHAs, or in collaboration with a 

state or local jurisdiction – and specify the fair housing strategies and actions to be implemented by the PHA during the period covered by this PHA Plan. If there 

are more than three fair housing goals, add answer blocks as necessary.  

 

Until such time as the PHA is required to submit an AFH, the PHA will not have to complete section D., nevertheless , the PHA will address its obligation to 

affirmatively further fair housing in part by fulfilling the requirements at 24 CFR 903.7(o)(3) enacted prior to August 17, 2015, which means that it examines its 
own programs or proposed programs; identifies any impediments to fair housing choice within those programs; addresses those impediments in a reasonable 

fashion in view of the resources available; works with local jurisdictions to implement any of the jurisdiction’s initiatives to affirmatively further fair housing that 

require the PHA’s involvement; and maintain records reflecting these analyses and actions. Furthermore, under Section 5A(d)(15) of the U.S. Housing Act of 1937, 
as amended, a PHA must submit a civil rights certification with its Annual PHA Plan, which is described at 24 CFR 903.7(o)(1) except for qualified PHAs who 

submit the Form HUD-50077-CR as a standalone document.   

          
This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act of 1937, as amended, which introduced 
the 5-Year and Annual PHA Plan.  The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning the PHA’s operations, 
programs, and services, and informs HUD, families served by the PHA, and members of the public of the PHA’s mission, goals and objectives for serving the needs of low- income, very low- income, and 
extremely low- income families.     
 

http://portal.hud.gov/hudportal/HUD?src=/program_offices/administration/hudclips/notices/pih/12pihnotices
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24:4.0.3.1.24&idno=24#24:4.0.3.1.24.2.41.7
http://www.ecfr.gov/cgi-bin/retrieveECFR?gp=1&SID=861f819542172e8e9912b8c1348ee120&ty=HTML&h=L&n=24y4.0.3.1.23&r=PART
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=0885bb33f96a064e6519e07d66d87fd6&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.9
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=f41eb312b1425d2a95a2478fde61e11f&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.12
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=929855241bbc0873ac4be47579a4d2bf&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.10
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Public reporting burden for this information collection is estimated to average 7.02 hours per response, including the time for reviewing instructions, searching existing data sources, gathering and 
maintaining the data needed, and completing and reviewing the collection of information.  HUD may not collect this information, and respondents are not required to complete this form, unless it 
displays a currently valid OMB Control Number. 
 
Privacy Act Notice.  The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12, U.S. Code, Section 1701 et seq., 
and regulations promulgated thereunder at Title 12, Code of Federal Regulations.  Responses to the collection of information are required to obtain a benefit or to retain a benefit.  The information 
requested does not lend itself to confidentiality.
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Deconcentration of Poverty and Income-Mixing [24 CFR 903.1 and 903.2] 
The PHA's admission policy must be designed to provide for deconcentration of poverty and income-mixing by 
bringing higher income tenants into lower income projects and lower income tenants into higher income 
projects. A statement of the PHA’s deconcentration policies must be in included in its annual plan [24 CFR 
903.7(b)]. 
The PHA’s deconcentration policy must comply with its obligation to meet the income targeting requirement [24 
CFR 903.2(c)(5)]. 
Developments subject to the deconcentration requirement are referred to as ‘covered developments’ and 
include general occupancy (family) public housing developments. The following developments are not subject to 
deconcentration and income mixing requirements: developments operated by a PHA with fewer than 100 public 
housing units; mixed population or developments designated specifically for elderly or disabled families; 
developments operated by a PHA with only one general occupancy development; developments approved for 
demolition or for conversion to tenant-based public housing; and developments approved for a mixed-finance 
plan using HOPE VI or public housing funds [24 CFR 903.2(b)]. 
 
In accordance with the Congressional mandate in the Quality Housing and Work Responsibility Act of 1998, the 
Framingham Housing Authority has adopted the federally required policies to provide for deconcentration of 
poverty and to encourage income mixing in all Family (general occupancy) developments. FHA offers the plan 
below to facilitate both deconcentration and income mixing in FHA developments. The goals of the plan are to 
provide a sufficient mixture of extremely low-income, very low, and low-income Households at all FHA 
developments, and to avoid circumstances wherein higher income or lower income developments are created 
with respect to the Authority wide average income. 
 
Definitions 
 
For the purposes of the FHA’s Admissions and Continued Occupancy Policy (ACOP), Lower Income Households 
are defined as Households whose annual income does not exceed eighty (80) percent of the Framingham area 
median income (AMI), with adjustments for smaller and larger Households, as determined by the Secretary of 
Housing and Urban Development. In accordance with 24 CFR 5.603, HUD may establish income ceilings higher or 
lower than 80% of the median income for the area on the basis of HUD’s findings that such variations are 
necessary because of unusually high or low household incomes. However, with regard to state developments, 
state income rules of eligibility as defined in 760 CMR 5.00 or any successor regulations will apply. Within this 
category of Lower Income Households, the following definitions apply: 
 
1.   LowIncome Household 
 
A Low-income Household is defined as a Household whose annual income exceeds fifty (50) percent but does 
not exceed eighty (80) percent of the Framingham AMI, with adjustments for smaller and larger Households, as 
determined by the Secretary of Housing and Urban Development or Massachusetts Department of Housing and 
Community Development. 
 
2.   Very LowIncome Household 
 
A Very Low-income Household is defined as a Household whose annual income exceeds thirty 
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(30) percent of the Framingham AMI but does not exceed fifty (50) percent of the AMI for the area with 
adjustments for smaller and larger Households, as determined by the Secretary of Housing and Urban 
Development or Massachusetts Department of Housing and Community Development. 
 
3.   Extremely LowIncome Household 
 
An Extremely LowIncome Household is defined as a Household whose annual income does not exceed thirty 
(30) percent of the AMI for the Framingham area, with adjustments for smaller and larger Households, as 
determined by the Secretary of Housing and Urban Development. 
 
Broad Range of Incomes (IncomeMixing) 
 
It is the goal of FHA to attain, within a reasonable period of time, a resident population in each development 
composed of LowerIncome Households with a broad range of incomes. FHA will make an effort to assure that 
each of its developments will include Households with a broad range of incomes generally representative of the 
range of LowerIncome Households in the City of Framingham. 
 
To achieve and maintain the basic objective of housing Households with a broad range of incomes, FHA will 
review its waiting list to determine whether there is a representative income mix of Low, VeryLow, and 
ExtremelyLow Income Households. If there is not a representative income mix, FHA will consider strategies to 
encourage a greater income mix including, but not limited to, conducting targeted outreach efforts and/or 
establishing income Preferences. 
 
Regardless of any discretionary strategies the FHA may adopt to achieve the goal of income mixing, the FHA will 
ensure that it meets the following targeting requirements as set forth by federal regulation: 
 
In federal developments only, at least 40% of new admissions to the FHA’s public housing program during each 
fiscal year will be Extremely–Low Income Households. 
 
FHA may reduce the required percentage of public housing apartments to which ExtremelyLow Income 
Households must be admitted to the extent that the FHA has credits, in the same fiscal year, for admissions of 
ExtremelyLow Income Households to its Section 8 tenantbased assistance program beyond the number 
required for that program. However, the FHA may not have more credits than the lesser of the following: 
 
Ten percent of the total number of Households admitted to the Section 8 tenantbased assistance program 
during the fiscal year; OR 
 
The number of the FHA’s public housing apartments in developments located in census tracts with a poverty 
rate of 30 percent or more that are made available and filled by eligible Households who are not ExtremelyLow 
income Households. 
 
During any fiscal year and regardless of the number of credits from Section 8 tenantbased assistance 
admissions, at least 30 percent of FHA admissions to public housing apartments will be Extremely–Low income 
Households. 
 
 



Deconcentration Policy 

ACOP, Chapter 4, pgs. 4.19-23 

 

 

Attachment A 

Deconcentration 
 
The admissions policies contained in this ACOP are designed to deconcentrate poverty. This objective will be 
achieved by bringing higherincome Households into lowerincome developments and/or lower income 
Households into higherincome developments. While information regarding specifics of each development is 
contained each year in the FHA’s Annual Plan, which is submitted to HUD, below is an outline of FHA’s 
deconcentration policy. 
 
The FHA will accomplish the deconcentration goal in a uniform and nondiscriminatory manner. While targeting 
certain levels of income for admission to FHA public housing, FHA will not intentionally concentrate 
lowerincome Households, as defined below, in one public housing development or building within a 
development. 
 
Deconcentration – Identification Procedures 
 
Annually, the FHA will calculate the average income at all FHA Family developments (“the Authority wide 
average income”). The Authority will also calculate the average income of all Households at each Development 
separately (“the Development average income”). Developments in which the Development average income is 
above 115% of the Authoritywide average income will be considered “higherincome” developments. Likewise, 
Developments in which the Development average income 
is below 85% of the Authoritywide average income will be considered “lowerincome” Developments. 
 
 
Definitions 
 
The Authoritywide average income: The average income of all Households residing in FHA Family 
developments. Such an average is used as a base measure from which Developments are either determined to 
be “higherincome” or “lowerincome” for purposes of the FHA’s deconcentration policy. 
 
The Development average income: The average income of all Households residing in a single FHA Family Housing 
development. 
 
Higherincome Development: A development in which the Development average income is above 115% of the 
Authoritywide average income. 
 
Lowerincome Development: A development in which the Development average income is below 85% of the 
Authoritywide average income. 
 
Remedial Action 
 
Based upon the abovementioned analysis, the FHA will review the need to offer incentives to eligible families 
that would help accomplish the deconcentration objectives at individual developments. 
Should the average income at a development(s) vary more than 15% from the Authoritywide average, the FHA 
may utilize some or all of the policies and/or incentives listed below: 
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• Establish an income Preference in order to reach Applicant Households with lower or higher incomes as 
appropriate. 

 
• Initiate affirmative marketing strategies to all eligible income groups. 

 
• Provide additional applicant consultation and information. 

 
• Provide additional supportive services and amenities. 

 
• Provide rent incentives authorized by Quality Housing and Work Responsibility Act of 1998 (“QHWRA”). 

 
• Targeting investment and capital improvements towards a development(s) below 85% of the 

Authoritywide average income. 
 
Monitoring 
 
The FHA will annually monitor the income levels of Households residing in FHA public housing and placed on the 
waiting list to assess its progress in attaining deconcentration and income mixing goals. The FHA will calculate 
and compare the average Household incomes at each development with the Authoritywide average, as 
described above. In addition, the income status of Applicants on the FHA’s waiting list will be analyzed to 
determine the percentage of Applicants with “Low,” “Very Low” and “Extremely Low” incomes. 
 
The FHA will also ascertain its progress in meeting HUD’s incometargeting goal requiring 40% of new admissions 
must be ExtremelyLow Income Households in federal developments. If the monitored data indicates any 
problem, FHA will alter its marketing and deconcentration strategies in accordance with this policy and federal 
requirements. 
 

• As of August 2023, Average Annual income of all covered families residing in the development: $26,727 
 

Development    Average Income  EIR (85-115%) 
MA028-01 Pusan Road   (Family)       $ 31,832      Within 
MA028-02  John J Brady (Senior)       $ 21,622      Below   
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Certifications of Compliance with 

PHA Plans and Related Regulations 

(Standard, Troubled, HCV-Only, and 

High Performer PHAs) 

U.S. Department of Housing and Urban Development 

Office of Public and Indian Housing 

OMB No. 2577-0226 

Expires 02/29/2016 

 

                    

 

PHA Certifications of Compliance with the PHA Plan and Related Regulations including  

Required Civil Rights Certifications 

 

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other 

authorized PHA official if there is no Board of Commissioners, I approve the submission of the___ 5-Year and/or __X_ Annual PHA 

Plan for the PHA fiscal year beginning January 1, 2023, hereinafter referred to as” the Plan”, of which this document is a part and 

make the following certifications and agreements with the Department of Housing and Urban Development (HUD) in connection with 

the submission of the Plan and implementation thereof:  

1. The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such 

strategy) for the jurisdiction in which the PHA is located.  

2. The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable 

Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing 

Choice, for the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable 

Consolidated Plan.  

3. The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by 

the PHA, consulted with this Resident Advisory Board or Boards in developing the Plan, including any changes or revisions 

to the policies and programs identified in the Plan before they were implemented, and considered the recommendations of the 

RAB (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the Resident 

Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendations.  

4. The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45 

days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and 

invited public comment.  

5. The PHA certifies that it will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing 

Act, section 504 of the Rehabilitation Act of 1973, and title II of the Americans with Disabilities Act of 1990.  

6. The PHA will affirmatively further fair housing by examining their programs or proposed programs, identifying any 

impediments to fair housing choice within those programs, addressing those impediments in a reasonable fashion in view of 

the resources available and work with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively 

further fair housing that require the PHA's involvement and by maintaining records reflecting these analyses and actions.  

7. For PHA Plans that includes a policy for site based waiting lists:  

• The PHA regularly submits required data to HUD's 50058 PIC/IMS Module in an accurate, complete and timely manner 

(as specified in PIH Notice 2010-25);  

• The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in 

which to reside, including basic information about available sites; and an estimate of the period of time the applicant 

would likely have to wait to be admitted to units of different sizes and types at each site;  

• Adoption of a site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a 

pending complaint brought by HUD;  

• The PHA shall take reasonable measures to assure that such a waiting list is consistent with affirmatively furthering fair 

housing;  

• The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and 

certifications, as specified in 24 CFR part 903.7(c)(1).  

8. The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act 

of 1975.  

9. The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the 

Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.  

10. The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment 

Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135. 

11. The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property 

Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.  
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12. The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24 

CFR 5.105(a).  

13. The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to carry 

out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58 

or Part 50, respectively.  

14. With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under 

Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.  

15. The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with 

program requirements.  

16. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard 

Reduction Act of 1992, and 24 CFR Part 35.  

17. The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for State, 

Local and Indian Tribal Governments), 2 CFR Part 225, and 24 CFR Part 85 (Administrative Requirements for Grants and 

Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governments).  

18. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize 

covered grant funds only for activities that are approvable under the regulations and included in its Plan.  

19. All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is 

available for public inspection. All required supporting documents have been made available for public inspection along with 

the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identified 

by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of the PHA.  

22. The PHA certifies that it is in compliance with applicable Federal statutory and regulatory requirements, including the 

Declaration of Trust(s).   

 

 

 

Framingham Housing Authority    MA028 

_________________________________________  __________________________________________ 

PHA Name        PHA Number/HA Code  

 

  
__X___ Annual PHA Plan for Fiscal Year 2024    

 

 
_____ 5-Year PHA Plan for Fiscal Years 20____ - 20____     

 

 

 

 

 

 

 

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning:  HUD will 
prosecute false claims and statements. Conviction may result in criminal and/or civil penalties.  (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802). 

_______________________________________________________________________________________________________________________________________ 

 

Name of Authorized Official      Title 

Janice M. Rogers       Chairman – Framingham Housing Authority Board of Commissioners 

Signature        Date 
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Certification by State or Local U. S Department of Housing and Urban Development 

Official of PHA Plans Consistency  Office of Public and Indian Housing 

with the Consolidated Plan or                                                                    OMB No. 2577-0226 

State Consolidated Plan Expires 3/31/2024 

(All PHAs)  

Certification by State or Local Official of PHA Plans  

Consistency with the Consolidated Plan or State Consolidated Plan 

I, ______________________________, the _____________________________________ 
                         Official’s Name                                                    Official’s Title 
 

certify that the 5-Year PHA Plan for fiscal years ______ and/or Annual PHA Plan for fiscal  

 

year _______ of the ____________________________________________ is consistent with the 
                                                                                            PHA Name 

 

Consolidated Plan or State Consolidated Plan including the Analysis of Impediments (AI) to Fair 

Housing Choice or Assessment of Fair Housing (AFH) as applicable to the 

 

 

 ______________________________________________________________________________ 
Local Jurisdiction Name 

 

pursuant to 24 CFR Part 91 and 24 CFR § 903.15. 

 

Provide a description of how the PHA Plan’s contents are consistent with the Consolidated Plan or 

State Consolidated Plan. 

 

Commitment to improvement, preserving and development of housing for low and moderate 

income families. Collaboration with programs that develop and maintain affordable units  

and providing decent, safe and affordable housing to the residents of Framingham. 

 

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning:  HUD will 

prosecute false claims and statements. Conviction may result in criminal and/or civil penalties.  (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802) 

       

Name of Authorized Official:                     Title: 
 

Charlie Sisitsky     Mayor, City of Framingham 
 
 
Signature:                       Date: 
 
 
The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12, U.S. 
Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations.  Responses to the collection of information 
are required to obtain a benefit or to retain a benefit.  The information requested does not lend itself to confidentiality.  This information is collected to 
ensure consistency with the consolidated plan or state consolidated plan. 
 
Public reporting burden for this information collection is estimated to average 0.16 hours per year per response, including the time for reviewing 
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD 
may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.   

Charlie Sisitsky Mayor City of Framingham 

2024 Framingham Housing Authority 

City of Framingham Massachusetts 
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Capital Fund Program - Five-Year Action Plan
Office of Public and Indian Housing

U.S. Department of Housing and Urban Development

Part I: Summary

PHA Name : Locality (City/County & State)
Original 5-Year Plan Revised 5-Year Plan (Revision No:                 )

Framingham Housing Authority

X

2577-0274

02/28/2022

PHA Number: MA028

Status: Approval Date: Approved By:Approved 10/26/2022 NORMAN, KARA

A. Development Number and Name Work Statement for Work Statement for Work Statement for Work Statement for Work Statement for

2022 2023 2024 2025 2026Year 5Year 4Year 3Year 2Year 1

BEAVER STREET (MA028000001) $659,182.00 $350,000.00 $350,000.00 $350,000.00$350,000.00

Form HUD-50075.2(4/2008)



Capital Fund Program - Five-Year Action Plan
Office of Public and Indian Housing

U.S. Department of Housing and Urban Development

Part II: Supporting Pages - Physical Needs Work Statements (s)

1

2577-0274

02/28/2022

Work Statement for Year 2022

Development Number/Name Quantity Estimated CostGeneral Description of Major Work CategoriesIdentifier

BEAVER STREET (MA028000001) $659,182.00

Painted Units Occupied(Dwelling Unit-Interior (1480)-Other,Dwelling Unit-Interior (1480)-Interior

Painting (non routine))
$50,000.00ID0014 Inspect; repair and replace as need then paint walls of units

Site work - Side Walk Paving(Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling

Unit-Site Work (1480)-Curb and Gutter,Dwelling Unit-Site Work (1480)-Seal Coat,Non-Dwelling Site

Work (1480)-Asphalt - Concrete - Paving,Non-Dwelling Site Work (1480)-Curb and Gutter)

$50,000.00ID0015 Side Walk paving for both sites

Kitchens Rehab Project(Dwelling Unit-Interior (1480)-Interior Painting (non routine),Dwelling Unit-

Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets,Dwelling

Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior

(1480)-Appliances,Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-Flooring

(non routine))

$100,000.00ID0016 Kitchens to include: flooring, plumbing and electrical

Heating - Air Conditioning upgrades - Office(Non-Dwelling Interior (1480)-Administrative

Building,Non-Dwelling Interior (1480)-Community Building,Non-Dwelling Interior (1480)-

Electrical,Non-Dwelling Interior (1480)-Mechanical)

$35,000.00ID0017 upgrade to heating and air conditioning to the administrative offices that also

house the community room for elderly site.

Hot Water Units(Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-

Mechanical,Dwelling Unit-Interior (1480)-Plumbing)
$40,000.00ID0018 Inspect, repair and replace hot water unit at elderly site

Architect and Engineering(Contract Administration (1480)-Other,Contract Administration (1480)-

Other Fees and Costs)
$30,000.00ID0020 Civil Engineering for all projects

Form HUD-50075.2(4/2008)
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Office of Public and Indian Housing

U.S. Department of Housing and Urban Development

Part II: Supporting Pages - Physical Needs Work Statements (s)

1

2577-0274

02/28/2022

Work Statement for Year 2022

Development Number/Name Quantity Estimated CostGeneral Description of Major Work CategoriesIdentifier

Landscaping trees(Non-Dwelling Site Work (1480)-Landscape) $15,000.00ID0028 remove, prune, plant trees

Fire Alarm &  Door Intercom System(Dwelling Unit-Interior (1480)-Electrical,Non-Dwelling Interior

(1480)-Doors,Non-Dwelling Interior (1480)-Electrical,Non-Dwelling Interior (1480)-Security)
$15,000.00ID0043 Upgrades - repairs needed to Elderly Housing Site

Wet lands work - Brady(Non-Dwelling Site Work (1480)-Curb and Gutter,Non-Dwelling Site Work

(1480)-Landscape,Non-Dwelling Site Work (1480)-Storm Drainage)
$10,000.00ID0060 plantings, erosion prevention, protection items

Entrance Clapboards for Brady(Dwelling Unit-Exterior (1480)-Siding) $60,000.00ID0061 Need to check and replace as need the front entrance clapboards that maybe

rotting or damaged due to weather

Relocation (Contract Administration (1480)-Relocation) $173,000.00ID0066 assist with the families moving due to Section 18

Operations Transfer(Operations (1406)) $81,182.00ID0067 Assist with Misc. Relocation expenses to residents with - i.e.: realtor fees; boxes;

Garden; Admin expenses Federal Families; Federal Elderly programing

Subtotal of Estimated Cost $659,182.00

Form HUD-50075.2(4/2008)



Capital Fund Program - Five-Year Action Plan
Office of Public and Indian Housing

U.S. Department of Housing and Urban Development

Part II: Supporting Pages - Physical Needs Work Statements (s)

2

2577-0274

02/28/2022

Work Statement for Year 2023

Development Number/Name Quantity Estimated CostGeneral Description of Major Work CategoriesIdentifier

BEAVER STREET (MA028000001) $350,000.00

Painted Units(Dwelling Unit-Interior (1480)-Interior Painting (non routine),Dwelling Unit-Interior

(1480)-Other)
$40,000.00ID0021 Inspect; repair and replace as need then paint walls of units

Bathroom Rehab Project(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-

Bathroom Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non

cyclical),Dwelling Unit-Interior (1480)-Commodes,Dwelling Unit-Interior (1480)-Electrical,Dwelling

Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling

Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-Other,Dwelling Unit-Interior (1480)-

Plumbing,Dwelling Unit-Interior (1480)-Tubs and Showers)

$50,000.00ID0029 upgrade of tub; tub surround; floor

 Fire Alarm upgrades(Dwelling Unit-Interior (1480)-Electrical,Non-Dwelling Interior (1480)-

Electrical,Non-Dwelling Interior (1480)-Security)
$10,000.00ID0045 Upgrades needed to Elderly Housing Site

Chain link Fence Replacement(Non-Dwelling Site Work (1480)-Fencing) $35,000.00ID0047 Chain link fence needs to be replaced in some sections of brady. inspect, repair,

replace

Architect and Engineering(Contract Administration (1480)-Other,Contract Administration (1480)-

Other Fees and Costs)
$15,000.00ID0048 Architect and Engineering

Maintenance Facility Upgrade(Non-Dwelling Construction-New Construction (1480)-Administrative

Building,Non-Dwelling Construction-New Construction (1480)-Shop)
$25,000.00ID0049 Facility used by federal residents and houses the maintenance equipment and staff

assigned to our federal site

Form HUD-50075.2(4/2008)
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Part II: Supporting Pages - Physical Needs Work Statements (s)
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2577-0274

02/28/2022

Work Statement for Year 2023

Development Number/Name Quantity Estimated CostGeneral Description of Major Work CategoriesIdentifier

Relocation (Contract Administration (1480)-Relocation) $115,000.00ID0069 assist with the families moving due to Section 18

 Operations Transfer(Operations (1406)) $50,000.00ID0070 Assist with Misc. Relocation expenses to residents with - i.e.: realtor fees; boxes;

Garden; misc expenses

Water - Sewer Lines(Dwelling Unit-Site Work (1480)-Sewer Lines - Mains,Dwelling Unit-Site Work

(1480)-Storm Drainage,Dwelling Unit-Site Work (1480)-Water Lines/Mains)
$10,000.00ID0071 inspect, repair, prevention of water lines at Elderly site as needed

Subtotal of Estimated Cost $350,000.00

Form HUD-50075.2(4/2008)
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U.S. Department of Housing and Urban Development

Part II: Supporting Pages - Physical Needs Work Statements (s)
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2577-0274

02/28/2022

Work Statement for Year 2024

Development Number/Name Quantity Estimated CostGeneral Description of Major Work CategoriesIdentifier

BEAVER STREET (MA028000001) $350,000.00

 Architect and Engineering(Contract Administration (1480)-Other,Contract Administration (1480)-

Other Fees and Costs)
$20,000.00ID0038 Architect and Engineering

 Bathroom Rehab Project(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-

Bathroom Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non

cyclical),Dwelling Unit-Interior (1480)-Commodes,Dwelling Unit-Interior (1480)-Electrical,Dwelling

Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling

Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-Other,Dwelling Unit-Interior (1480)-

Plumbing,Dwelling Unit-Interior (1480)-Tubs and Showers)

$25,000.00ID0039 upgrade of tub; spray tub,  surround; floor, toilet

Operations transfer(Operations (1406)) $55,000.00ID0050 Replacement Snow Truck for Federal Elderly and Family Sites

Assist with Misc. Relocation expenses to residents with - i.e.: realtor fees; boxes;

Garden; Misc Admin expenses Federal Families; Federal Elderly programing

Upgrade Entry door system (Non-Dwelling Interior (1480)-Administrative Building,Non-Dwelling

Interior (1480)-Community Building,Non-Dwelling Interior (1480)-Doors)
$35,000.00ID0051 Main office which houses community room

Painting - Administrative offices(Non-Dwelling Interior (1480)-Administrative Building,Non-

Dwelling Interior (1480)-Common Area Painting,Non-Dwelling Interior (1480)-Other)
$15,000.00ID0052 Paint of the administrative offices

Parking Lot Paving(Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving) $65,000.00ID0053 for Brady Residents

Form HUD-50075.2(4/2008)
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Work Statement for Year 2024

Development Number/Name Quantity Estimated CostGeneral Description of Major Work CategoriesIdentifier

Brady Laundry Room (Non-Dwelling Interior (1480)-Laundry Areas) $15,000.00ID0054 floor, paint, door,

Fire Alarm System Maintenance - Emergencies(Dwelling Unit-Interior (1480)-Electrical,Non-

Dwelling Interior (1480)-Electrical,Non-Dwelling Interior (1480)-Security)
$10,000.00ID0055 Upgrades needed to Elderly Housing Site

Patio concrete repairs(Dwelling Unit-Site Work (1480)-Other,Non-Dwelling Exterior (1480)-

Other,Non-Dwelling Exterior (1480)-Paint and Caulking)
$15,000.00ID0057 repairs to the concrete to prevent tripping hazards

Water - Sewer Lines(Dwelling Unit-Site Work (1480)-Sewer Lines - Mains,Dwelling Unit-Site Work

(1480)-Storm Drainage,Dwelling Unit-Site Work (1480)-Water Lines/Mains)
$10,000.00ID0072 inspect, repair, prevention of water lines at Elderly site as needed

 Relocation (Contract Administration (1480)-Relocation) $50,000.00ID0074 assist with the families moving due to Section 18

Brady Windows Inspect - Replace(Dwelling Unit-Exterior (1480)-Windows) $35,000.00ID0075 start reviewing windows at brady for replacement; and replacement

Subtotal of Estimated Cost $350,000.00

Form HUD-50075.2(4/2008)
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Development Number/Name Quantity Estimated CostGeneral Description of Major Work CategoriesIdentifier

BEAVER STREET (MA028000001) $350,000.00

Exhaust Fan Upgrades (Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-

Electrical,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-Other)
$10,000.00ID0023 inspect and replace as needed

Site work(Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling Unit-Site Work

(1480)-Curb and Gutter,Dwelling Unit-Site Work (1480)-Fence Painting,Dwelling Unit-Site Work

(1480)-Fencing,Dwelling Unit-Site Work (1480)-Landscape,Dwelling Unit-Site Work (1480)-

Lighting,Dwelling Unit-Site Work (1480)-Parking,Dwelling Unit-Site Work (1480)-Seal

Coat,Dwelling Unit-Site Work (1480)-Signage,Dwelling Unit-Site Work (1480)-Storm

Drainage,Dwelling Unit-Site Work (1480)-Striping)

$50,000.00ID0025 fences, landscape, curbs, sidewalks etc

 Carpet Replacement (Dwelling Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-Interior

(1480)-Other)
$80,000.00ID0027 inspect, replace  - occupied unit

 Architect and Engineering(Contract Administration (1480)-Other,Contract Administration (1480)-

Other Fees and Costs)
$25,000.00ID0030 Architect and Engineering

 Infrastructure upgrades(Contract Administration (1480)-Other,Contract Administration (1480)-Other

Fees and Costs,Dwelling Unit-Site Work (1480)-Sewer Lines - Mains,Dwelling Unit-Site Work

(1480)-Storm Drainage,Dwelling Unit-Site Work (1480)-Water Lines/Mains,Non-Dwelling Site Work

(1480)-Storm Drainage)

$25,000.00ID0031 sewer lines

storm water

Paint Common Hallways(Non-Dwelling Interior (1480)-Common Area Painting) $50,000.00ID0032 Inspect; repair and  paint walls

Form HUD-50075.2(4/2008)
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Bathroom Rehab Project(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-

Bathroom Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non

cyclical),Dwelling Unit-Interior (1480)-Commodes,Dwelling Unit-Interior (1480)-Electrical,Dwelling

Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling

Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-Other,Dwelling Unit-Interior (1480)-

Plumbing,Dwelling Unit-Interior (1480)-Tubs and Showers)

$25,000.00ID0059 upgrade of tub; spray tub,  surround; floor, toilet

Maintenance Facility Upgrade(Non-Dwelling Construction-New Construction (1480)-Shop,Non-

Dwelling Construction-New Construction (1480)-Administrative Building)
$70,000.00ID0064 Facility used by federal residents and houses the maintenance equipment and staff

assigned to our federal site

 Operations Transfer(Operations (1406)) $15,000.00ID0077 Assist with Misc. Relocation expenses to residents with - i.e.: realtor fees; boxes;

Garden; misc expenses

Subtotal of Estimated Cost $350,000.00

Form HUD-50075.2(4/2008)
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Development Number/Name Quantity Estimated CostGeneral Description of Major Work CategoriesIdentifier

BEAVER STREET (MA028000001) $350,000.00

Maintenance Facility Upgrade(Non-Dwelling Construction-New Construction (1480)-Administrative

Building,Non-Dwelling Construction-New Construction (1480)-Shop)
$75,000.00ID0062 Facility used by federal residents and houses the maintenance equipment and staff

assigned to our federal site

 Fire Alarm System Maintenance - Emergencies(Dwelling Unit-Interior (1480)-Electrical,Non-

Dwelling Interior (1480)-Electrical,Non-Dwelling Interior (1480)-Security)
$10,000.00ID0078 needed to Elderly Housing Site

 Water - Sewer Lines(Dwelling Unit-Site Work (1480)-Sewer Lines - Mains,Dwelling Unit-Site Work

(1480)-Storm Drainage,Dwelling Unit-Site Work (1480)-Water Lines/Mains)
$10,000.00ID0079 inspect, repair, prevention of water lines at Elderly site as needed

Kitchens Rehab Project(Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-

Flooring (non routine),Dwelling Unit-Interior (1480)-Interior Painting (non routine),Dwelling Unit-

Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior

(1480)-Kitchen Sinks and Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior

(1480)-Plumbing)

$85,000.00ID0080 Kitchens to include: flooring, plumbing and electrical

Operations Transfer(Operations (1406)) $15,000.00ID0081 misc emergencies; self sufficiency programs elderly

 Site work - Side Walk Paving(Dwelling Unit-Site Work (1480)-Curb and Gutter,Dwelling Unit-Site

Work (1480)-Asphalt - Concrete - Paving,Dwelling Unit-Site Work (1480)-Seal Coat,Non-Dwelling

Site Work (1480)-Asphalt - Concrete - Paving,Non-Dwelling Site Work (1480)-Curb and Gutter)

$25,000.00ID0082 Side Walk paving

Form HUD-50075.2(4/2008)
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 Carpet Replacement (Dwelling Unit-Interior (1480)-Other,Dwelling Unit-Interior (1480)-Flooring

(non routine))
$15,000.00ID0083 inspect, replace  - occupied unit

upgrades - Administrative offices(Non-Dwelling Interior (1480)-Administrative Building,Non-

Dwelling Interior (1480)-Common Area Painting,Non-Dwelling Interior (1480)-Other)
$15,000.00ID0084 Paint, wires, alarm system administrative offices

HVAC upgrades (Non-Dwelling Interior (1480)-Community Building,Non-Dwelling Interior (1480)-

Mechanical,Dwelling Unit-Interior (1480)-Mechanical)
$20,000.00ID0085 community room and elderly units  -  inspect and replace

Bad Unit turnover(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-Bathroom

Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non cyclical),Dwelling Unit-

Interior (1480)-Commodes,Dwelling Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-

Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-Interior Painting (non routine),Dwelling

Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen Sinks and

Faucets,Dwelling Unit-Interior (1480)-Tubs and Showers)

$20,000.00ID0086 units with more than normal wear and tear

Exterior Repairs to Brady(Dwelling Unit-Exterior (1480)-Balconies-Porches-Railings-etc,Dwelling

Unit-Exterior (1480)-Canopies,Dwelling Unit-Exterior (1480)-Columns and Porches,Dwelling Unit-

Exterior (1480)-Decks and Patios,Dwelling Unit-Exterior (1480)-Exterior Doors,Dwelling Unit-

Exterior (1480)-Exterior Lighting,Dwelling Unit-Exterior (1480)-Exterior Paint and

Caulking,Dwelling Unit-Exterior (1480)-Gutters - Downspouts,Dwelling Unit-Exterior (1480)-

Other,Dwelling Unit-Exterior (1480)-Roofs,Dwelling Unit-Exterior (1480)-Siding,Dwelling Unit-

Exterior (1480)-Soffits,Dwelling Unit-Exterior (1480)-Tuck-Pointing,Dwelling Unit-Exterior (1480)-

$60,000.00ID0087 brick, stucco, wood, cement, clapboards etc, minor roof repair

Subtotal of Estimated Cost $350,000.00

Form HUD-50075.2(4/2008)
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Miscellaneous 
• RAB Notes (not included in draft) 

• Financial Resources (not included in draft) 

• Baker-Polito Announcement Funding Carlson Crossing East 

• HUD Revised Approval letter date April 13, 2023 

• HUD Revised Approval Letter Disposition dated August 31, 2021 

• Baker-Polito Announcement Funding Carlson Crossing West 

• HUD Approval letter Disposition dated March 15, 2021 
• Changes to ACOP 
• Over Income Policy 
• Over Income Limits for over income families 
• Alternate Rents for over income families 

 





































































































  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

[ The End ] 
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